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This detailed report on the financial performance of the CGIAR Centers in 
2010 is based on their audited financial statements.  This report, as well as 
the “Executive Summary of the 2010 CGIAR Financial Results”, was 
produced through a joint collaborative effort between IRRI and the 
CGIAR Consortium Office. The IRRI team which, was led by Norman A. 
Macdonald, included Sunil Kumar Jhunjhunwala, Melba M. Aquino, and 
Anabel Valdenarro.   
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INTRODUCTION 
 
Members of the Consultative Group on International Agricultural Research (CGIAR) support 
Centers and programs of their choice.  The 2010 financial outcome1
 
 discussed here is an 
aggregation of the audited financial statements of the 15 Centers and the five Challenge Programs 
supported by the CGIAR.   
Context 
 
The extensive reforms that the CGIAR approved in 2008 were still in transition during 2010. A 
major component of the reforms was a change in the financing architecture of the CGIAR 
anchored on establishing the CGIAR Fund to serve as a new multi-donor, multi-year funding 
mechanism providing financing to priority areas of agricultural research.  Although the Fund was 
not yet operationalized in 2010, this new financing structure contributed to the Centers adopting 
cautious policies about funding expectations not only for this year but also for future years. The 
structural changes called for in the reforms (e.g., establishing the Consortium of CGIAR Centers 
and the Fund Council and transforming the CGIAR Secretariat into the Fund Office) also promised 
important changes in fiduciary oversight and management in the system. In addition, external 
factors such as the world economic situation raised concern about the impact this may have on 
CGIAR donors, and hence funding. 
 
The structural changes brought about by the ongoing reforms are resulting in a shift away from the 
previous programs based on Centers’ Medium Term Plans (MTP’s) and towards the Strategy and 
Results Framework (SRF) being built upon Consortium Research Programs (CRP’s).   
 
Financial Outcome 
 
Total System2
 
 revenues in 2010 amounted to $696 million, an increase of $67 million (11%) in 
comparison to the $629 million in 2009.  This is attributable to an increase in Agenda funding, 
from both Members and Non-Members’ contributions.  In 2010, the Bill and Melinda Gates 
Foundation became a member of the CGIAR. Their grants used to be reported under Non-
Members, but are now under the Member grouping, with sub-group “Foundation”.  Earned income 
for the year of $23 million is the same level as that of 2009. 
Expenditure in 2010 was $657 million, an increase of $54 million (9%) over 2009. The overall net 
result was a surplus of $39 million, allowing centers to add to their reserves.  
 
Table 1 summarizes the actual outcomes for 2010 and 2009.  Table 2 shows the CGIAR program 
and resource highlights for 2010 as well as for the previous four years. 
 
Background 
The financial statements were reviewed and aggregated according to fiduciary management and 
reporting standards approved by the CGIAR to guide the Centers in these areas. Additional 
information on financial compliance is in the Box 1 and financial concepts in Box 2. 
                                                 
1 The outcome is reported in US Dollars.  
2 The CGIAR System comprises the 15 Centers supported by the CGIAR, Challenge Programs and System Office units.  
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Box 1. Compliance with Financial Guidelines (FGs) 
 
To ensure transparency and consistency in financial practices and the presentation of financial information, 
the 15 Centers supported by the CGIAR are required to follow financial guidelines issued by the CGIAR 
Secretariat. Developed with input from Center finance personnel and external experts, these guidelines aim 
to bring the CGIAR’s fiduciary practices into conformity with relevant international standards. The most 
recent update (FG3) on auditing is now in the final stage of the update process. 
  
As part of the annual review of substantive financial performance, and in keeping with practice established 
in 2004, a peer group of Centers’ finance and internal audit professionals reviewed the Centers’ externally 
audited 2010 financial statements to assess their compliance with CGIAR accounting policies and reporting 
guidelines, as well as to validate the analysis underpinning the CGIAR financial report.   All Centers 
audited financial statements received an unqualified audit opinion. 
 
 
Overall Financial Outcome 
 
A summary of the CGIAR program outcome for 2010 and 2009 is shown in Table 1.    
 
   
 
 
Composition of Funding 
Of the $673 million in total contributions, 34% was unrestricted, the same percentage as for 2009.   
Unrestricted contributions increased by $24 million or 12%, from $205 million in 2009 to $229 
 3 
million in 2010.  Restricted contributions also increased, by $43 million or 11% from $401 million 
in 2009 to $444 million in 2010.  
 
Sources of Funding 
Industrialized countries provided 60% of the total funding in 2010.  International and regional 
organizations contributed 11%, developing countries 4%, foundations 12% and non-members with 
13%. The 2010 contribution of $71.4 by The Bill and Melinda Gates Foundation, now reported 
under foundations, represents 90% of grants from that Member group.  
 
Program Expenditure 
As already mentioned, expenditure on program activities of $657 million in 2010 was an increase 
of $54 million compared with 2009. The pattern of expenditure was very much as in previous 
years, with personnel cost maintaining the largest share at 43% of the total. 
 
The share of each object of expenditure against total expenditure varies among the Centers, 
reflecting the wide variability in the type of operations across the CGIAR System. 
 
Center Highlights 
Virtually all of the Centers reported an increase in contributions in 2010, resulting in a 
strengthened position at the System level, and thus greater financial stability. There was a wide 
range of outcomes at individual Centers, with ICRISAT posting the highest increase in percentage 
and dollar value at $12 million or 25%.  ICARDA and CIMMYT came in next with 22% and 20% 
increases.   Six Centers follow with 11% to 19% increases: World Agroforestry (19%), IRRI 
(18%), CIAT (17%), CIFOR (14%), IFPRI (13%) and Bioversity (11%).  IWMI, IITA and CIP 
had increases of less than 10%.   Africa Rice had the same level of contributions while WorldFish 
had a very small decrease of 1%.  ILRI completed a very large project in 2009 which greatly 
boosted their restricted funding in that year, so their revenue in 2010 was reduced by $13.6M in 
comparison with the previous year. 
 
The financial results (the net outcome: all revenue, less all expenditure) of the individual centers 
was a surplus in each case, with a total of $39 million.  As a percentage of total revenues, IWMI 
was highest with a surplus of 13%, World Agroforestry followed with 12%, and Africa Rice and 
CIAT both had 10%. WorldFish ended with 9%, CIMMYT and CIFOR had 8%.  The remaining 
Centers had smaller but significant surpluses. 
 
Financial Position 
The CGIAR as a whole finished 2010 in a strengthened financial position, notwithstanding the 
global economic situation.  Nevertheless, centers will need to remain cautious in their financial 
management, as the continued uncertainty regarding the outlook in the major world economies 
may adversely impact on donors’ future contributions. 
 
Total net assets at the end of the year were $316 million ($277 million in 2009).  Of these, 
unrestricted net assets (which excludes investments in fixed assets) amounted to $233 million 
($199 million in 2009), representing 141 days of operating expenses (134 days in 2009). 
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Box 2.  Financial Concept 
 
Research Agenda.  The research agenda is made up of all the Centers’ activities.  One or more 
Centers may execute these activities jointly with national agricultural research systems (NARS), 
advanced research institutions (ARIs), or nongovernmental organizations (NGOs).  Centers 
develop the agenda and implement programs in collaboration with partners.  Prior to the 
reforms, the Executive Council (ExCo) and, if necessary, the Science Council reviews the 
agenda and, if appropriate, recommends it for CGIAR financing.   
 
The context of the CGIAR’s research is changing. The new CGIAR Strategy and Results 
Framework (SRF) defines four system-level outcomes – reduction in poverty, increased 
global food security, improvement of nutrition, and better management of natural resources 
– that will shape the CGIAR’s research in coming years. 
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FUNDING 
 
In recent years, there has been a steady increase in funding by CGIAR Members and Non-
members, and the 2010 level of $673 million for the research agenda was $67 million (11%) above 
the 2009 funding. 
 
Figure 1 shows CGIAR funding from 2006 to 2010 in historical dollars.  The Annex Table A1.1 
presents details of Members’ support from 1972 to 2010 and Table A1.2 shows the allocations by 
Center.  Annex Table A2.1 ranks CGIAR funding by Member from 2007 to 2010.  Annex Table 
A2.2 presents 2010 unrestricted and restricted funding by Member.  Annex Table A2.3 presents 
the amount of unrestricted funds and Table A2.4 the amount of restricted funds provided by each 
Member to each Center in support of their 2010 research programs. 
 
 
 
 
 
 
 
Financial Outcome 
 
At the System-level in 2010, total revenue amounted to $696 million, and the result was an overall 
surplus of $39 million – the excess of revenue over expenditure (Table 3). Centers are to be lauded 
for their prudent financial management during a year of increasing revenues and programmatic 
operations. 
 
One factor in generating this improved result was that centers have been working closely with 
donors to achieve better cost recoveries in projects funded with restricted grants. Another reason is 
caution – centers have been careful in their recruitments and their investments because of the 
prevailing uncertainty about the global economy. 
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Funding Profile 
 
Sixty one of the 65 CGIAR Members3
  
 contributed $584 million ($481 million in 2009), and the 
remaining $89 million came from a broad range of sources from non-members.  Excluding non-
member funding, the average Member funding was approximately $9.6 million, 19% higher than 
the 2009 average of $8 million.  Figure 2 compares the composition of funding for 2010 with that 
of 2009.  Figure 3 presents the composition of funding by Center and Member group in 2010.   
 
 
 
 
 
                                                 
3 For presentation purposes, Members are divided into four distinct groups: Industrialized countries (23), Developing countries (24), Foundations 
(6), and International and regional organizations (12). Industrialized countries are further divided geographically into three subgroups: Europe, 
North America and Pacific Rim.   
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Overall, funding increased by $67 million (11%) over 2009.  The top 15 Member contributors 
accounted for approximately 73% ($494 million) of contributions for the research agenda in 2010.  
The United States of America, contributing $86.3 million, ranked as the largest contributor; followed 
by Bill and Melinda Gates Foundation ($71.4), the World Bank ($50 million), and United Kingdom 
($49.1 million) and the European Commission ($42.7).  Figure 4 shows the top 15 contributors for 
2009 in descending rank.  
 
As was the case in 2009, India ranked as the top developing country contributor in 2010 ($9.2 million)  
followed by China ($4.2 million) and Mexico ($4.2million).  
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Disbursements 
CGIAR Members have the option to disburse their funding either directly to the Centers or through the 
Secretariat using the Multi-Donor Trust Fund administered by the World Bank. 
 
In 2010, approximately $134.7 million (20% of total funding) from 14 Members was disbursed 
through the World Bank, compared with $143.5 million (24% of total funding) from 14 Members in 
2009. 
 
The main advantage to Members of using the World Bank’s payment system is a reduction in the 
number of disbursement transactions.  Members make only one transfer to the World Bank trust fund 
account instead of as many as 15 to individual Center’s bank accounts.  Since 2001, Centers entered 
into formal contractual agreements with the World Bank concerning accountability for the funds they 
receive.  Annex Table A2.5 shows Member disbursements through the World Bank in 2009 and 2010.  
 
Disbursement of World Bank funding is also managed by the CGIAR’s Secretariat.  
 
Center Perspective 4
Figure 5 illustrates the distribution of funding by Center in 2010.  IFPRI, the Center with the highest 
funding in 2010 and 2009, received $70.9 million followed by ICRISAT with $59.9 million. 
CIMMYT, IRRI, CIAT and IITA received $58.8 million, $56.7 million, $56.1 million and $51.4 
million respectively.  ILRI and World Agroforestry received $41.1 million and $40 million. Four 
Centers (Bioversity, ICARDA, CIP and IWMI) received between $30 million and $40 million.  
CIFOR and Africa Rice received between $20 million and $30 million, while WorldFish received $18 
million.   
 
 
                                                 
4 To maintain the integrity of Center financial statements, the presentation of funding received by Centers (and expenditure reported) includes Inter-
Center activities.  However, at the aggregate CGIAR level, these activities (funding and expenditure) are eliminated to avoid double counting.  In 2009 
Inter-Center activities totaled $17.6 million. 
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As set out5
 
 in Figure 6, contributions increased for 12 Centers in 2010.  ICRISAT had the highest 
increase at $12.1 million, followed by CIMMYT at $10 million then by IRRI, IFPRI and CIAT hitting 
the $8 million mark. The remaining 7 Centers had increases of below $10 million. Africa Rice had the 
same level of contributions as that of 2009 ($22.3 million). 
Annex Table A2.6 presents 2010 funding outcomes by Center.  
 
 
 
Modalities of Funding 
Analysis of categories and types of funding provide other perspectives on the challenges faced by 
Centers in implementing the approved research agenda.  Depending on the degree of flexibility in its 
use, CGIAR funding has been traditionally divided into two broad categories: unrestricted and 
restricted.   
                                                 
5 Figures include “Inter-Center activities”. 
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Unrestricted Funding 
Unrestricted funding refers to funds that support a Center as a whole.  The World Bank’s funding for 
general support is the best example of this type because, within the research agenda, allocation of the 
funding is totally unconstrained.  Centers can allocate unrestricted funds to any program or cost within 
the research agenda on the basis of institutional needs and priorities.  
 
Restricted Funding 
Three levels of restriction are associated with restricted contributions to the CGIAR:  the least 
restricted are programs (e.g., Challenge Programs, System Wide and Ecoregional Programs), followed 
by targeted (e.g., geographic), and the most restricted are projects (usually requiring line item 
reporting).   
 
For the projects category, funding is restricted by contract. Funds in this category must be spent in 
accordance with a contract between a Member and the Center implementing the project, subproject, or 
activity.  Funds for each line item in the budget are specified.  Any reallocation of funds between 
budget lines generally requires the prior consent of the Member.  Accountability requirements are 
detailed in the contract, which often call for financial audits on a periodic (e.g. annual) or end-of-
project basis.  
 
Unrestricted funding in 2010 was $229 million ($205 million in 2009), while restricted funding was 
$444 million ($401 million in 2009).  As a percentage of total funding, unrestricted was 34% and 
restricted funding was 66%, the same percentages as for 2009 too.  
 
Figure 7 shows the funding by type for each Center. 
 
 
 
 
World Bank Funding  
In 2005, the World Bank initiated a new approach to allocating its support to the CGIAR Centers: 
general support and support for System-level programs and initiatives.  The general support is further 
proportioned between base and performance-linked allocations.  The base support is allocated on the 
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basis of the ratio of each Center’s actual funding from the previous year, over total System funding 
(excluding World Bank support and inter-Center activities).  The remaining portion is allocated based 
on performance assessed using a set of indicators.  Three performance categories were used: 
satisfactory, superior and outstanding. 
 
World Bank support to the CGIAR in 2010 amounted to $50 million, of which approximately $26.2 
million was allocated to Centers as general support, $8.8 million for Challenge Programs, $2.9 million 
for global public goods, $3.5 million for System Wide Programs and $1.1 million for 
alignment/restructuring.  The balance of $7.5 million went to cover the costs of System-level 
activities. 
 
Annex Table A2.7 represents the allocation of the World Bank’s funding to the CGIAR in 2010, as 
well as for the prior four years. 
 
Figure 8 illustrates the distribution of 2010 World Bank funding by Center, and the share of the World 
Bank’s funding in each Center’s total funding.  As in previous years, all 15 Centers received funding 
from the World Bank in 2010. 
 
 
 
Challenge Programs 
During the year, $85.2 million was available for Challenge Programs, compared with $58.2 million in 
2009, an increase of 46%.  Expenditure of $64.6 million resulted in the net increase of $20.6 million to 
the cumulative balance of Challenge Program funds. Table 4 summarizes Challenge Program revenue 
and expenditure. 
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AGENDA RESOURCES 
 
Spending on the 2010 research agenda amounted to $657 million (including Challenge Programs), an 
increase of $54 million or 9% over $603 million in 2009.  Thirteen Centers had higher expenditure in 
2010, whereas in 2009 twelve centers had an increase. 
 
 
Allocation of Resources 
The allocation of resources is reviewed from the perspective of CGIAR regions and object of 
expenditure.  Annex Table A3.1 provides data on expenditure by Center from 2006 to 2010. 
 
By Object of Expenditure6
As shown in Figure 9, the pattern of expenditure by object did not change significantly from 2009, 
with personnel cost maintaining the largest share at 43%. 
 
 
 
 
 
 
 
 
 
Annex Table A3.2 provides detailed Center-level information on object of expenditure.   
Annex Table A3.3 presents data on CGIAR staffing from 2006 to 2010. 
 
CGIAR Expenditure Over 38 Years 
To analyze CGIAR research from the perspective of record of expenditure, the CGIAR Secretariat 
organized all available Center data on resource use from 1972 to 2010.  Annex Table A5.1 
summarizes all CGIAR expenditure from 1972 to 2010 by Center, and by object. 
 
                                                 
6 The new CGIAR Accounting Guidelines introduced Collaboration and partnerships as a fifth object of expenditure beginning 2003. 
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FINANCIAL POSITION 
 
The aggregations of 2006-2010 Center data, shown in Table 5 and elaborated below, reflect the 
financial position of the CGIAR System as a whole.   Annex Table A4.1 provides details by Center as 
of December 31, 2010. 
 
The 2010 financial data confirmed that, as was the case in previous years, the CGIAR as a whole was 
in a strong financial position.  
 
Cash and cash-equivalent balances totaled $650 million at the end of 2010 (up from $560 million in 
2009).  This figure includes $92 million in cash investments disclosed under non-current assets (up 
from $80 million in 2009).   
 
At the end of 2010, $126 million, equivalent to 19% of the total funding was outstanding as accounts 
receivable from Members. 
 
Net property, plant and equipment amounted to $81 million, up from $76 million in 2009.  
 
Total net assets at the end of the year were $316 million (up from $277 million in 2009).  These assets 
were made up of $233 million in unrestricted net assets excluding investments in fixed assets (up from 
$199 million in 2009), $81 million in investments in fixed assets (up from $76 million in 2009) and $2 
million in restricted net assets (almost the same level as that of 2009).  Investments in fixed assets 
totaled $30.4 million in 2010 against $30.9 million in 2009 (Table A4.2). 
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Net Assets 
Net assets are the residual interest in an entity’s assets after all liabilities have been deducted.  Hence, 
net assets in not-for-profit organizations are equivalent to “shareholder’s equity” in for-profit 
organizations.  In the CGIAR, net assets arise mainly from the annual surplus of unrestricted funding 
over unrestricted expenditure.   
In 2010, total net assets increased by $39 million, the result of an increase of $150 million in total 
assets offset by an increase of $111 million in total liabilities.  The level of net assets for each Center 
is shown in Figure 10. 
 
 
 
 
 
 
Unrestricted Net Assets    
As explained above, net assets in the CGIAR are mainly in the unrestricted category.  Unrestricted net 
assets excluding net fixed assets indicate the financial capacity of an organization to adjust to 
unplanned changes in revenue or expenditure. 
 
Unrestricted net assets excluding net fixed assets increased by $34 million; from $199 million in 2009 
to $233 million in 2010.  When expressed in terms of percentage of revenue, they increased to 35% 
from the 32% of 2009.  Figure 11 indicates the total of unrestricted net assets excluding net fixed 
assets by Center. 
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Restricted Net Assets  
Restricted net assets rarely arise in the normal course of CGIAR business because the recognition of 
restricted funding revenue is always based on the extent of restricted expenditure.  However, there is 
an exceptional case where a permanent endowment, of which only the income generated could be 
spent, was provided to a Center.  In this case the endowment became a permanently restricted net 
asset. 
 
 
Net Fixed Assets  
Many centers have substantial investments in their infrastructure, and the costs of these fixed assets 
forms part of designated net assets, in accordance with CGIAR Financial Guidelines.7
The net value of these investments amounted to $81 million in 2010, an increase from $76 million in 
2009.  There is a fairly stable pattern within the CGIAR centers where the annual capital investment 
broadly corresponds to the annual depreciation cost, and this was the case in 2010 - capital expenditure 
totaled $30.4 million and annual depreciation charge totaled $26 million.  Annex Table A4.2 indicates 
capital expenditure by Center for 2006-2010.  Figure 12 illustrates the 2010 year-end levels of net 
fixed assets for all the Centers.   
 Centers aim to 
keep their physical research facilities at international standards suitable for conducting cutting-edge 
research, and there is a constant need for adequate resources for their maintenance and updating and 
replacement.  
 
 
 
                                                 
7 In the accounting guidelines (revised in February 2006) unrestricted net assets are further divided into undesignated and designated net assets.  
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Liquidity 
Liquidity is an organization’s ability to meet its short-term spending requirements.  Two primary 
indicators of liquidity are “current ratio” and “working capital”.  Current ratio is current assets divided 
by current liabilities, represented as a number.  This liquidity measure is comparable across 
organizations, regardless of their size, because it is a relative figure.  Working capital expressed in 
terms of future spending requirements is useful for such purposes. 
 
The Centers’ liquidity levels hinges to some exent on the pattern of Members’ disbursements, which 
occur throughout the calendar year.  With regard to restricted grants, funding for these is usually made 
available in advance, so centers generally have positive cash flow in this area.  With regard to 
unrestricted grants, there are some exceptions, but most members make disbursements in the later 
months of the year, or even the subsequent year. 
 
 At the end of 2010, about 19% of the value of 2010 funding was outstanding as accounts receivable 
from Members, which Figure 13 shows by Center as a percentage of their funding. 
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The System-level current ratio in 2010 is 1.5 (1.6 in 2009) - the ratio is within the normative range, 
where as a general rule a current ratio above 1.5 is considered adequate.  Figure 14 shows the 
evolution of the CGIAR current ratio from 2006.  At the end of 2010, three Centers had a current ratio 
below 1.5 as shown in Figure 15, and this stems from later payments of unrestricted grants. 
 
 
 
 
  
 
 
 
Liquidity Indicator 
Figure 16 compares working capital expressed as Center expenditure requirements (excluding 
depreciation) in days in 2010 and 2009. Through planned annual resource allocation, Centers ensure 
their working capital is adequate to ensure the viability of Center operations, and there is a minimum 
recommended range of 90-120 days. 
In 2010 the system has an average of 170 days of expenditure, which is higher than the 159 days of 
2009.  All Centers are in compliance with the recommended benchmark range, and most (13 in total) 
exceed the targeted days.  
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Adequacy of Reserve Indicator 
This indicator demonstrates capacity for continuity of operations, and is based on the residual of 
unrestricted net assets after taking investments in fixed assets into account. The target within the 
CGIAR is to have a level of the Adequacy of Reserves indicator of at least 75 days, and this was 
achieved by all centers in 2010. 
Figure 17 compares the Adequacy of Reserves indicator expressed as Center expenditure  
requirements (excluding depreciation) in days in 2010 and 2009.  The 2010 System average of 141 
days of expenditure is 7 days higher than the 2009 system average of 134 days.   
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Indirect Cost Ratio 
The indirect cost ratio indicator (Figure 18), which is required by the accounting guidelines (FG.5) to 
be computed and audited annually, is the ratio of indirect costs to direct costs (indirect costs divided 
by direct costs) expressed as a percentage.  In 2010, the CGIAR’s indirect cost ratio is an average of 
18%. 
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Cash Management on Restricted Operations 
The cash management on restricted operations indicator is computed as restricted donors’ accounts 
receivable divided by restricted donors’ accounts payable expressed as a ratio.  The desirable ratio is 
less than 1, and 13 of the centers achieved this.  
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          Glossary of Terms 
 
Net Assets 
The total of what is owned by a Center after deducting what is owed (the equivalent of “retained 
earnings” or “owner’s equity” in a commercial business).  Net assets are the accumulated 
“surpluses” (excess of revenue over expenses) over the years. 
Unrestricted Net Assets 
Net assets resulting from an excess of unrestricted revenue over unrestricted expenses.  Use of 
unrestricted net assets is determined by the Center’s Board management. 
Restricted Net Assets 
Net assets resulting from an excess of restricted grant revenue over restricted expenses.  Use of 
restricted net assets is determined by the Members contributing the restricted grants.  Restricted 
net assets are uncommon in the Centers because of the accounting policies and business practices 
followed in the CGIAR. 
Net Fixed Assets 
The cost of fixed assets (property and equipment) net of the depreciation charge. It is also 
referred to as “book value” of property and equipment. 
Liquidity 
An organization’s ability to meet its short-term obligations.  Technically, it is the difference 
between current assets and current liabilities. Liquidity can be in terms of a ratio (called current 
ratio) or number of days of operating expenditure.  Liquidity is also referred to as “working 
capital”. 
Quick Ratio 
A more restricted measure of liquidity because it takes into account only those current assets that 
are cash or easily convertible into cash to pay for the current liabilities. 
Working Capital 
Current assets minus current liabilities. 
Short-term Solvency (liquidity indicator) 
Working Capital as defined above divided by per day operating expenses excluding 
depreciation.  This indicator measures the ability of a Center to sustain current level of operation 
in the event of donor delays in grant remittance. 
 
Long-term Stability (adequacy of reserve indicator) 
Indicator that measures the number of days of operation that a Center can support from its own 
resources (i.e., reserves). It is computed as Unrestricted Net Assets, less Net Fixed Assets, 
divided by per day operating expenses (defined below) excluding depreciation. 
Direct Costs 
Operating costs incurred by a Center that can be traced directly to a project or discrete research 
activity.  Common examples of direct costs include the cost of staff assigned to a specific project 
(the proportion of time allocated to the project), or the cost of supplies or equipment consumed 
by the project. 
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Indirect Costs 
Operating costs incurred for the purpose of managing, overseeing and supporting a Center’s 
overall research activities, and that therefore cannot be directly identified with a specific project 
or research activity.  Common indirect costs in the CGIAR include the cost of Center (not 
research) management, and the cost of Boards of Trustees.  
 
Indirect Cost Rate 
Ratio of indirect costs to direct costs expressed as a percentage. 
 
Cash Management of Restricted Operation 
A ratio that measures the ability of a Center to manage restricted projects operations with the 
amount of cash advances received and reimbursements expected from donors.  It is computed as 
restricted donors’ accounts receivable divided by restricted donors’ accounts payable expressed 
as a ratio.  The desirable benchmark is a ratio less than 1. 
Per day Operating Expenses 
Total operating expenses of a Center less depreciation divided by 365 days.  This indicator 
measures the daily cash requirement of a Center in the course of normal operations. 
 
